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Summary of remedial action
Abnormal Event Report No 09512037 — 10 Actions identified
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10. Proposed Correctivel Preventive Aclon TageDem | ’c”oct

Success crileria is in the process of being set for the outputs of the Process line in the form
of allowable percantage weight gain {see observation 3). Any variation from the specification wil result in a
1503 being rsised.

Origingter Dete: 10/07/09
Actionse: Dwa: 10/0700
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A Control Chart has now besa developed for recording the percentage weight gain (reference
IIFORMMAN:4). Once wfficient deta polns are recorded. Control Limiks wi be caiculated which wil

Ry for this process. This information will then be used 10 develop a capable
Specification. B Enginesr will raise 8 1503 when the specification has been exceeded
10 ensure the process is investigated and issue resoived, The material will then be processed through the
siternative route.

Untt this specification is in place the 2 gram limit will continue to be used, the I Manufacturing Engineer
will investigate on avery occurmence and escaiste as appropriste.
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10. Proposed Comective/ Prevenive Acliarc TorgetOste: 110409
Statistical process control haa been implemented for the process. Once sufficient and stable data is
recorded control imita will be calculated. Variance outside the contro! limits will show unexpected
behaviour and will give the opportunity to correct the process before tolerance is exceeded.
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