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22. The AA therefore determined that, barring cases with particular aggravating 
circumstances, Op Pease cases should be dealt with through standard part 4 
hearings. 

 
 
 
 
 

Case Outcomes 

 

Officers who attended a Gross Misconduct Hearing:   6 
Officers who attended a Misconduct Meeting:  19 
Officers who resigned:     25 
Officers who received a Management Action only:   6 
Officers who were subject to No Further Action:  10 
Total Officers:      66 

 

23. It should be noted that MOD Police Conduct Regulations (SI 25-2015) do not allow 
the Chief Constable to refuse resignations because MDP officers are MOD 
employees. Therefore, the majority of the officers who resigned did so at the point at 
which their hearing was scheduled. To a large extent this accounts for the length of 
time taken to bring the proceedings to a conclusion. In total the proceedings ran from 
14th May 2014 to 31st March 2016.   
 

Police Appeal Tribunals 
 

24. The first six officers who appeared before a part 4 hearing were dismissed. Each of 
these officers appealed and the appeals were considered by a PAT hearing. All six 
dismissals were upheld. 

 

Review 

 

25. After the conclusion of the investigation a review of the PSD handling of the  case 
was carried out by Mr Len Jackson of the Independent MOD Police Committee at the 
request of the Appropriate Authority. The review looked at all aspects of the case 
and made a number of recommendations which are copied below. All of the 
recommendations were accepted by the Chief Constable and have been 
implemented. 
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• Recommendation 1. All  PSD  investigations into matters that are by nature critical 
incidents (as Was the case here in my view) should operate under their strategic 
direction and oversight  of  a Gold Group headed by the DCC as Appropriate 
Authority.  
 

• Recommendation 2. If the SPO at the site involved is to be left in place then he/she 
should become part of the Gold Group as soon as possible. 

 

• Recommendation 3. The Appropriate Authority should ensure that structured terms 
of reference for such investigations are prepared by the head of PSD and the SIO 
and that an effective system is in place for logging policy decisions as the 
investigation proceeds, which could cover scope and terms of reference in light of 
the evidence, should set regular review dates in order to determine next steps, 
proportionality of work undertaken, investigative resource implications and time 
frames for completion. 
 

• Recommendation 4. The Gold Group should ensure that an internal and external 
communications strategy is devised as soon as possible and share this with senior 
officers on the ground. This must cover more than a media strategy. 
 

• Recommendation 5. Morale across the Force should be a major consideration 
when serious matter such as this are investigated. Note should be taken of my 
comments under Early Decision Making in relation to what is described as "Black 
Tuesday". Whilst recognising the difficulties faced by PSD in ensuring that officers 
were advised in a timely manner, a better way must be found than simply gathering 
such a large group together and announcing, to the whole room, the names of those 
to be served with a regulation 15 notice. 
 

• Recommendation 6.The possibility or likelihood of using the "Fast Track" Procedure 
should not be raised in any future officer interviews unless a clear decision has made 
by the Appropriate Authority that it is to be used in the most serious of cases. This 
decision should be communicated to Federation representatives in advance of such 
interviews, save in exceptional circumstances. 
 

• Recommendation 7. On a very practical level the SOPs and job descriptions for 
 at Burghfield should be checked to ensure that they are currently 

fit for purpose. 
 

• Recommendation 8. This report should be shared with Senior Managers at AWE. It 
is important that they are made aware of any possible shortcomings in the work of 
their staff.. 
 

• Recommendation 9. Officer welfare should be a priority in matters such as this. The 
Command team should look to implement the recommendations contained in the 
Inspector's review document of 12th August 2015. 
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Mark Foulger 
Superintendent 
Head of Professional Standards Department 

 




