
HM Naval Base Clyde 

Health & Safety 
Annual Report 

Safety, Health, Environment & Fire 2009/10 

I 
I 



Progressing Positive, Pro-active Safety Culture 

During 2009/10 we made good progress In reallslng our Heallh and Safety objectives. which were 
bui~ on previous learning and improvement. and continued towards our ambition of ensuring that 
every person entering HMNB Clyde goes "home sate. every day·. 

• Our processes and procedures continued to be sharpened to reftect best practice. 

• All areas now hove robust. maturing Heallh and Safety improvement plans and we continue to 
challenge so that there is no place for complacency. 

• We put a special focus on Alcohol and Drugs through a tailored wellbeing programme. 

• We continued to invest in developing "leaders of Safety' through our IIF Programme which is the 
backbone of our behavioural approoch to solely 

• We encouraged one of the most comprehensive independent Peer reviews ever conducted at 
HMNB Clyde. A group of specialists from other sectors of the nuclear industry and representatives 
of regulatory organisations were invited to assess ou organisation and arrangements against their 
best practice and learning. Their report was positive and we are taking forward suggestions on 
further improving our safety performance. 

• To reach audiences Internally and externally. we organised or took port In events such as 
exhibitions and Road shows demonstrating our commilment to a positive safety culture. 

During the year under review. we finalised our new Solely Slrategy which sets out our long term 
objectives on Safety. Environment. Nuclear and Social practices that should be expected of the 
Base. For 2011/12 our objectives wUI be prloritised to ensure the highest of standards in improvement 
measures. 

HMNB Clyde is to become the Submarine Centre of Specialisation. This will result in a greater focus on 
Fleet Time Operational activities. We are committed to ensuring that a positive and proactive safety 
culture is integral to the operational capabilities that will sustain this Increased status of HMNB Clyde. 
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1. Introduction 

HMNB Clyde is conHnulng to drive a n omblliOus programme of improving safety. Our Challenge 
on Safety Is shaping a uniform cuHure, embracing everyone who lives. works or visits here and hru 
resu~ed In slgnnicont Improvements In safety performance. 

Every objective. task or innlatlve is required to be sustarnable and re~ct our commitment to safety to 
meet our aspiration for an Incident and injury-free Bose. Our safety initiatives include 
• Capabiity Clyde. a competency framework 
• Single Event Reporting/Recording 
• REDF (Radioactive Effluent Disposal Facility) life extension 
• SHEF Website 
• Point of Work process 
• NARO (Nuclear Accident Response Organisation) response improvement 

• Environmental drive (a 'Koizan · approach with defined Safety Performance lndiccriors). 

Throughout the year under review. our Incident &.Injury Free" (llf") Programme engaged 4CXXl MoD/ 
RN Base personnel. FASFLOT (faslane Flotila) and Babcock employees n ·orientation' Workshops. 
More than 150 Supervisors/Team Leaders atfended special Skils Workshops. We started Leaders 
of Safety the second Phase of our IIF~ Programme, 85 people were enrolled and a further 300 
proacHvely engaged in supporting a programme which empowers local teams and encourages 
rndividuals to take ownership of safety in the11 work areas. 

Overall we had another successful year in which acddents reduced by 9%. A measure of cu~urol 
change was a 74% increase in the number of near-accidents reported. demonstrating thcri our 
people ore more alert to hazards and aware of their surroundings and have engaged in our 'positive' 
reporting culture. Our challenge for 2010111 is to buid on this success. 

1.1 Performance against Objectives and Targefs ('2CX'R /201 0) 

Requirements 

Develop Heacis at Departments (HoD) Safety Improvement Plans 
All HoDs have tailored Safety Improvement Plans reflecting the risks in their areas of the business. 

Establish a Just CuHure 
A Just cunure seeks to encourage people to report errors and Incidents and gives clear guidance on 
the line between acceptable and unacceptable behaviiour. We ore working with the Trade Unions to 
Introduce this In 20 I 0/11 . 

Complete/Establsh Directorate liP' Safety LecidleOO!p Teems 
This progressed extremely wen. Most Directorates now have Ill"' Safety Leadership Teams 
championing the IIF"' cultural changes. These teams. mainly shop floor workers. are key to dealing 
w~ issues raised by peers and ore :;upported by local management. the liP" Leodersl'ip Team and 
the Divisional SHEF Committees. 

Learning and Development 

Deliver an liP' Roadshaw 
An event Involving the Ill'" team provicled the platform f01 an even more omb~s Roodshaw in 
the year ahead. A ]Oint Safety and IIF" team was formed to plan and stoge a Roadshaw ~h more 
drama events. workshops and safety exhibitors. 
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Produce and Implement an lnduc~on programme for Base employees 
.Complete 

Update VCIC Computer Based Training (CBT) package 
Complele 

Develop and Implement SHEF Training Strategy 
From mid 2010-2011 . foliOwlng extensive benchmarking of comparable industries. Brijish Safety 
Council Stage 1 trorning is being provided in-house for lndustnal staff. Administrators and Specialists. 
IOSHManogrng Safely will be provided for all employees who manage people. 

AI Tracie Union Safety Representattves to spend a week In Safety Department 
A programme of visit~ was scheduled from September. 2010. AI workstations are being fully used . eg 
intemship and w~h graduates on departmental rotation. 

Combined Nuclear & Conventional Safety Culture 

Establish a Site Confrol Ottlce 
This has progressed weH and will ·go live' mld 2010/1 I when everyone arriving at the Naval Base will 
be required to atfend induction training. There will be a facility wherE!' contractors wUI be monitored 
to enable information to be provided on a daiy basis as to which contractor 's ensile. where worlong. 
work being carried out and details of sponsor. 

Review and lnnprove Safety PelfOilllalce lnclcators (SPis) 
We ore continuing to review SP1s to remove unnecessary stcriislical dcrio and to build in more 
'Leading Indicators' . especioHy for process safety. 

Communication 

launch Tlnne Out For Safety (TOFS) 
Considerable effort he; gone Into benchmarking other industries. II ~ recognised that to be 
meaningful and have a positive impact on cultural change. printed mcrieriol has to be pertinent 
to those receiving ~. Before launching across the Bose. a pilot will be introduced in the Fleet and 
Nuclear ActMtles departments. 

Upclate SHEF \/Ideo 
Complete 

Produce an In-house Lessons Learned video 
A video entnled Duncan's story has been produced. This recounts the experiences of an HMNB 
Clyde employee Injured of home and temporarily blinded in one eye. The video wiD be used in Phase 
2 of the liP' Programme. 

Process lnl11at1ves 
Confrol of Contractors Phase 2. review and Improve vendor assessment process tor 
Babcock and MoD 
Simpler forms produced by the procurement team were reviewed by the safety & environmental 
deportment which also participated In a working group to Improve the vendor assessment process. 
As a result. the Clyde Coda of Practlce for Contractors he; been reviewed and amended for 
publication/re-issue during 2010/11. 

Complete rollout of CaSHH Manogement.Programme 
Complete 

Con~nue to lnnprave reporting of near misses 
In line with our principle of comm~ent to preventing accidents. the success of the near miss lnniative 
has been crucial in our commitment to becoming Incident and injury free. Throughout the year 
special campaigns promoted near miss reporting; including a hoHine number emblazoned on buses. 
This campaign wiU be refreshed and maintained. 
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Review of the provision and selecf1on of PPE 
Ongoing 

Launch Alcohol and Drug policy 
Considerable progress has been mode in developing this poocy In conjunction with Occupational 
Heonh. HR and the Trade Unions. Prior to launch. agreement is being sought on random testing. 
Benchmarking with like industries has re-enforced the view that random alcohol and drug tes~ng is a 
posflive step in protecting both workforce and individual. Key to the policy is the support available to 
employees who feel they may hove a problem w~h alcohol and/or drugs. 

Behavioural Solely 
Launch a Recognition and Reward Scheme 
The IIF-'R> Leadership Team and representatives of departmental liP Teams have prepared a 'Reward 
and Recognmon Toolkit" for endorsement by the Joint Base Board. 

Develop 2nd Phase Or1enta11on Training 
The Phase 1 IIR-;J Orientation -training programme started two years ago has engaged more than 
3CCO Base employees. Royal Navy and Lodgers. To support and work in poratlel ~h Phase 2. training 
the Leaders in Safety programme was started. A Phase 2 IIF~ Orientation training package is being 
developed to be delivered by in-house trainers. The intention is to encourage shop floor employees 
to become trainers. 

Environmental 

Implement the MoD requirements for Sustalnablny Appraisals of projects 
A project was undertaken to establish the work involved in carrying out a sustainable appraisal and 
the circumstances that would require a full appraisal. The completed report was passed to Projects 
for implementa~on. 

Capture the total carbon footprint tor HMNB Oyde, Including electncnv-
Currenlly. only the CO' from gas and oil use Is recorded as port of the EU Emission Trading Scheme. 
An energy programme Is under wav to determine the carbon footPrint of the Base. 

Implement acf1on plan for compliance to the Water Envlronment'(OII StorageXScotland) Regulations 
~ 
An independent survey idenmied the actions required to meet all legislative requirements and these 
are now part of an implementation plan .. 

Develop the reporting required for the Carbon Reduction Commitment (CRC) 
Captain. Base Safety provided guidelines for CRC reporting. Estates Director Clyde will contnue to 
send energy figures to MoD for the calculation of carbon usage. 

Organise annual Energy and Environmental Awareness week 
A successful Energy and Environment week. covering Faslane and Coulport. was well attended. 
External exhibitors included Toyota. The Corban Trust. The Energy Saving Trust. Wm Tracey Ltd. Veolia 
Water and the Forestry Commission. 

1.2 CoSHH Management System 

During 2009/10 the Clyde CoSHH Management System was developed to operate via the internet. 
New user-friendly work areas have been developed. new users and passwords set up to allow read­
only and fuil read and write access for each department. l}1ese have been Introduced through 
departmental SHEF meetings. The new internet· based CoSHH Management System is ovailoble to all 
Team leaders at Faslane and Coulport via a link on the Heanh and Safety Department Website. 
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1.3 Health and Safety Exhibition 

A Safety Exhibnion staged by the Heonh and Safety Team in October 2009 for everyone working at 
the Bose featured exhibits and stands from leading solely equipment manufacturers. designers and 
suppliers. The Heanh and Safety Team answered questions-and provided advice on specific issues 
and received very positive feedback about the quality and relevance of the exhibHors. The intention 
is to hold the event annually to coincide w~h European Heonh and Safety Week. 

1.4 VCIC and Control of Contractors 

One of the year's objectives was to expend the VISitor and Contractor lnduchon (VCI) process 
to gain further control over contractor movements and to ensure everyone entering the Base 
(including external MoD personnel and Service Personnen posses through the.VCI Centre (VCICl 
before acce~ng the site. 'I he VCIC database has been upgraded and a new card introduced 
for temporary visitors. A new induction video was commissioned and the Computer Based Training 
(CBT) induction package was updated with new base processes and policies such as LEAF (lifting 
Equipment Accessories Facilny) and the mandatory wearing of hard hats on jetties. 

1.5 Induction VIdeo 

The induchon video is used at the VCIC for infrequent visitors not required to sit the full induction test 
and includes upgraded footage from the CBT Induction pockage. 

1.6 Health and Safety Website 

The Health and Safety Deportment website. available for all Babcock Clyde computer users, is now 
regularly updated to ensure site information is relevant and current. The s~e Is intended to promote 
best practice. to provide a library of relevant Toolbox Talks. Safety Alerts and SHEF Bulletins and to hast 
the minutes of departmental SHEF Committee Mee~ngs. 

The website will host the Fire Awareness compute~-based Training Module and o booking system for 
the Incident and Injury Free'' Orientations sessions and other liP briefings and seminars. 

1. 7 Incident & Injury Free• (liP)' 

The Incident & Injury Free" Programme has continued to expend. IIF~ Orientations were sustained 
throughout 2009/2010 engaging almost 4lXXJ MoD/RN. contractors and Babcock emplavees. Initial 
planning and development of Phase IIIIF~ Orientation has started, building on the awareneSs created 
through Phose I. 

The contribution of Orientation Leader volunteers cannot be underestimated; their personal 
commitment and enthusiasm for creating an IIF' environment has been appreciated by participants. 
The Naval Base Commander acknowledged this commnment by presenting Orientation Leaders with 
his Commendation for their outstanding contrlbu~ to safety. · 

The Joint Base Boord makes monthly liP commitment visits. Accompanied by on IIF~ champion. 
Boord members visit work areas to chat informally about liP". Wrth the help of the Building Co­
ordinators these visits are covering the Bose to ensure that the liP'' message is communicated. 
particularly to the hard to reach. 

The IIF$ Departmental teams established at the end of 2008/2(()9 have progressed with IIF~. focusing 
on localised issues and bringing deeper understanding and proctlcol knowledge of potential hazards 
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and areas for improvement. The liP' Department supports localised activities and has empowered 
these teams to make positive changes. 

The Estates fiF• Departmental Team has been liaising with Strothclyde Rre & Rescue on safety "'the 
home to reinforce the me-oSage that IIF• does not start or finish in the workplace. Representatives at 
Strathclyde Fire & Rescue attended on on-site orlentaHon session to gain a better understanding of 
what we are trying to achieve through liP'· and delivered Rre Awareness sessions to employees from 
key areas of the Bose and to the Estates Team. 

The liP Team organised Christmas Cords and 2010 Calendar competitions for prtmary school age 
children with a relative worldng at the Bose. The Christmas Card competition invited children to 
draw a picture of what they thought Incident & Injury Free"' should look like. but with a festive theme. 
The winning drawing by seven year old Isabelle Neilson. was produced as the Babcock Corporate 
Christmas card. which is sent to customers and suppliers associated with the Babcock International 
Group. 

The Calendar competition was also a huge success. The IIF" team was inundated with entries. based 
on What Incident & Injury Free" looks like to them and wihat their relative does at the Bose to keep 
sate. The top twelve drawings were produced as a calendar and distributed to all employees. The 
I st. 2nd and 3rd winners and runners up nom each competition received a special prize from Santa 
who arrived by Fire Engine. 

A dedicated liP' venue. officially opened in January 2010. was a mnestone for the liP' Team in its effort 
to unite the site in an Incident & Injury Free"' culture and demonstrates the commitment of the Joint 
Base Board. 

The liP" Leaders of Safety Programme has been included in our Phose II pion. fhe programme. 
piloted In the Hotel and Catering Deportment with a cross section of staff In a three day workshop. 
is de~gned to create a sustainable liP" Leaders of Safety team of committed. skilled Babcock 
employees who con coach colleagues. Over the course of the programme. tacilitolors observe 
and assess participants to determine. each person 's strengths. Some ore encouraged to give 
presentations and lead sessions while others =nduct procti=l safely inspections and task 
observations. At the end of the programme. each participant complies a Personal Action Plan of 
commitments tor the coming months. A tier six weeks a one day feedback session is undertaken to 
share views and experiences. The Incident & Injury Free" Leadership Team is looking at how to move 
the programme forward from the success of the Hotel and Catering department pilot. 

1.8 Apprentice Ualson 

The Health and Safely Deportment has appointed a Safely Advisor for apprentice safely.durlng thei' 
time at college and while on placements within HMNB Clyde. 

First year apprentices took port in a two-day Health and Safety workshop. facilitated by the Health 
and Safety Team. Introducing them to subjects such as Permits to Work. Safe Systems of Work. fire 
Awareness and Noise Induced Heartng Loss. The apprentices were challenged to suggest effective 
methods of highlighting their on-site presence as Inexperienced workers and helping those working 
around them to toke into account their initial unfomiiorily with their surroundings_ The apprentices 
opted for a fluorescent stripe on their coveroU sleeves and a different colour of collar. 

Point of Work checks ore being introduced for apprentices during training at college. to instil 
familiarity and acceptance of the systems in place and to teach them haw to assess their working 
environment before a task. 
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1.9 Personal Protective Equipment (PPE) Review 

During the latter ha~ of 2009. a review of the availability. standard and quality of Personal Protective 
Equipment (PPE) was conducted. The review included surveys in a cross section of operational 
activities throughout HMNB Clyde and Reet Services, Nuclear Activities, Hotel and Catering, strategic 
Weapons Systems. Estates Management. Logistics. Projects and Planning and Babcock Support 
Services Limited. 

The surveys conducted with Area representatives. assessed each deportment's specific requirements. 
Including scope of equipment. suitability. maintenance. storage. training and procurement. 

A report detailing the process for the current provision of PPE from both MoD and external 
procurement. and making a number of recommendations. has formed the basis of on objective for 
further improving the provision and use of Personal Protective Equipment in 2010!201 L 

1.10 Industrial Best Practice Workshops (T.U: Benchmarking) 

Trade Union Safely Representatives from HMNB Clyde took on active role in fanning a Marine Division 
Industrial Best Practice Working Group to: 'Create an environment for members to exchange 
Information on Safety, Hea~h and the Environment and to pursue their common interest In reducing 
occupational accidents. ill heoijh and damage to the natural environment". 

lhe group has developed objectives to enhance safety across the Morine Division and has helped 
transfer knowledge and best practice in: 
• Slip/trip identifiCation 
• Apprentice head protection 
• Point of Work Safely Checks 
• Ladder safe Tool bogs 
• Risk assessments at machines 
• Common learning/training standards OnstiMe of Occupational Sotety & Heanh and British Safely 

Council Level 1) 
• Site-tours 
• Just Cu~ure 
• SHEF alerts/bulletins 
• Increased networking 
• Hearing Protection 

~ way Forward 
For the tuture the group is looking forward to developing: 
• Common Personal Protective Equipment matrix 
• Common Employee handbook 
• Site Health and Safety synopsis (quarterly) 
• Apprentice Pan-Site Health and Safely Forum 

1. 11 Accident Toolkit 

An Accident Toolkit developed for Line Managers. with the help of the engineering graduates. has 
been based on a Microsoft Excel Programme. The Toolkit contains core information e.g. Accident 
Number. injured Person name etc and guides users through a series of forms with drop down boxes 
and free text, allowing a thorough and detailed Investigation to be recorded. A 'Help' function 
shows examples of completed forms at each stage of the process. 

The Toolkit allows users more time to investigate incidents with less time form-filling and reduces paper 
by being saved electronically and attached to the Single Event Reporting system tor future reference. 
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1.12 Risk Assessment Fleet Production 

Fleet Production Department Is conducting an in-depth review of how risk assessments are 
undertaken within their various sections. The review process encourages Managers and Team Leaders 
to be prooc~ve in managing workplace risks. 

The review process includes: 

Phose 1 - Initial review of section risk assessments. 

Phose 2- Section Managers I Team Leaders provide information that idenlifl9s fiXed wcrk areas I 
activities and significant work-related hazards under their control. 

Phose 3- A Health and Safety Advisor accompanied by the Section Manager /1eam Leader 
conducts a hazard identification survey of fixed work areas and discusses potential hazards related to 
external work activities. to ensure that all significant hazards hove been identified. 

Phose 4- An action plan for reviewing I amending risk assessments is compiled, with timescoles based 
on degree of risk. 

Phose 5- New control measures identified during the review monitored through to completion. 

This process wUI be formalised and will form port of a comprehensive Risk Management Model 
disseminated throughout HMNB Clyde. 
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2. Statistical Analysis 

2. 1 Injury Accidents 
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2.2 Comparing 08/~ ~/10 

The HMNB Clyde Journey Long Term 
Comparator 

The graph shows how for we hove come on 
our journey towards on Incident and Injury Free 
environment. 

Our occident peak was in 2005106 and we 
hove managed to sustain a year on year 
reduction since then. 

While there was a slight fall in the number of injury accidents we hove not reduced the number of 
RiDDOR Reportable accidents as much as intended. 

Of 175 accidents In 2008/09. ten were reportable, compared with 159 for 2009/10. nine of which were 
reportable. Three RIDDOR Major Injury accidents were reported compared with none the previous 
year. 
• Caledonia: Employee was struck by the top half of a stable door resulting in a head injury 
• Fleet Production: Drill in 30 x 6rnm flat bar Jammed and spun, breaking employee's wrist· 

Estates: Employee on work-break broke ankle after stumbling on uneven ground 

July was the peak month for accidents with 21 Injuries reported. against 12 for the previous year. In 
'2fYJ8/9 our peak month was December with 21 reported accidents. reduced to 12 for December 
2009/10. 

2.3 Near Misses 

To consolidate reporting arrangements and to ensure that all incidents and near misses are captured 
systematically, considerable effort has gone into encouraging people to report Unsafe Acts and 
Conditions (Near miss events). 

These events con reveal hidden risks to staff unless corrective measures ore token. so identifying the 
potential risk is the first step. 

With this focus on improving the recording of near misses, in 2009/l 0. 608 reports were mode. 331 
relating to Unsafe Acts and 277 to Unsafe Conditions. 
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For all calegories 

Top 10 Immediate Causes of Near Miss 

• """"" Defecf- 83 
• Vehk;llthddant-81 . --·-·' ~/TtP/FolonaleVel-&1 

• Utlllhg lncarect eQUir:ment/method or wa'r.Jdocu'nental'cn -38 

• l'dl'lc Related hcldent - 36 . """"""'""'""'""'-"' 
• Noi-PPE-20 

• Utlhg ()perottoN/-1- 19 

• Are PreventiOn Eq.Jipment-14 
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3. Nuclear Safety Event Reporting (NSER) 

3.1 NSER Process Developments 

A review of the NSER part of the Single Event Reporting system resuffed in the re-infrocuction of a 
specific Process Map (PM) for the NSER. This clarirles how the NSER integrates into the Single Event 
Reporting System to meet the requirements of regulalory bocles and clarifies the interface and 
protocol a~ongement between NRPA and the Bose When raising Events. 

These oddihons to the established NSER system and process were required to review and improve 
processes. In addihon, the rationalisation of investigation reports to one type for each event was 
aimed at reducing the administrative burden on ship staff and Une Managers. Where appropriate, 
joint investigations will be carried out by both ship and bose staff. again to reduce duplication and to 
promote fair and open invesftgaiion reporting. 

3.2 Operational Feedback. Experience. Reports and Trend Analysis 

Closed NSERs ore copied to the Naval Nuclear Propulsion Programme Opaaftonol Experience 
Learning Group (NNPPOELG) members (HMNB Devenport, BAE. VUlCAN, NRPA and NPOS SM) and 
the Notional OELG. Completed NSERs are also returned to the Reporter and copied to other Bose 
departments involved in an Event. If required. an Event fleview Boord (ERB) wiU discuss the event and 
make appropriate recommendations. reflecting on feedback and preventative requirements. 

NSERs are reported routinely to the Clyde Nuclear Safety Committee (CNSC) and to DNSR as required 
by regulation. Arrangements are in place to notify DNSR immedialely for serious Incidents. 

3.3 Statistics 2009/10 

• 62 NSERswere raised in the perloc fromApril2009to March 2010. Slots up to 25/01/10 
• 54 of these have been closed in this period April2009 to March 2010 
• 8 of these remain open, e~her under investlgalion or awaiting confirmation that actions have been 

completed and 2 hove to be completed 
• 19 NSERs carried over from previous periods were closed in the perioc April 2009 to March 20 I 0 

3.4 Breakdown of the NSER 
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!here are four categones used. A through to D an<fconsequence:; are summarised below: 

A. High potential for or actual radioactrve releo;e to the envtonment or overexposue of radiation 

B Actual or pctenlial for a contained release within a buAding or submarine or any unplanned level 
of radiation exposure 

C. Potentiol for Mure release or expcsure by faUure to adapt goad prachce and conflnuous 
improvement 

D. No or little potential for release or exposure 

3.5 Analysis 

• Clyde hod no Category A Events in 20J9/l0 
• The number of Category B Events decreased significantly. wilt> only one this was down from eight 

the previous year and sevo/1 in 2007/0B 

• Category C Events were broadly compcrable to the prei.v.iouiiislll2lmllonlllllhsi!lll!•lll,••ll!•• 
• A f II Ill! 

these are recorded as Category D Events. 
The figures have greatly reduced- accounling for one quarter of the total compared to half of the 
200B/9 total 

• The number of Nuclear Safely Events in the period Apri 2009 to March 2010 reduced by12'1. from 
the previous year 

3.6 Root Couses 

There Is usually more that one root cause of an NSER as slhown In the graph. 

Breakdown of Closed-out NSERs by Pr1nclpal Root Cause 
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Root Cause Groups above are a general heeding for the root causes ldentlfied. 
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4. Environment 

4.1 Environmental Management System (EMS) Developments 

The HMNB Clyde Management System <CMS) continues to develop with the Envoronmental 
Comp6ance Module now available to guide users on environmental requirements. The updated 
Aspects Records were completed during 20J9 with managers taking ownership. Environmental 
Heaith checks were Introduced during the second han of 20J9 and ttvee were completed. with the 
reports available on CMS. 

Maintain 1$014001 registration 
HMNB Clyde EMS continued to meet the requirements of ISO 1400 I and hod two further survellance 
visits during 2009 and early 2010. Six minor non-conformances we<e raised at Coulport and Faslane. 
All previous outstanding norrconformances were closed during 20J9 by Uoyds Register Quality 
Assurance ( LRQA) 

PolluHon Prevenflon Control (PPC) Permits 
SEPA has granted permission for the manual chlorination of pipework in lhe Northern Utilities Boj!ding 
(NUBJ pend1ng the replacement of four valves. Dunng the year SEPA has given the NUB PPC an 
overall score of ·excellent· which means fewer lnspec11ons In 2010/11. 

EU Emission Trading Scheme 
Coulpor1 and Fmlane were again venfied under the emission trad1ng scheme with total emissions less 
than last year. therefore. neither had to buy carbon credits. 

Water Environment (011 storage) (Scofland ) Regulattons 2006 
Non·compllant tanks and plpework are being replaced New diesel and petrol tanks at the 
water front have been commissioned. An areas with 200 lrtre drums were audited and odvlsed on 
requirements for compliance by April2010. Moot areas were found to be compliant and the others 
will hove bunded pellets by the time the legislaflon comes into force. 

Envtronmental Aspec1s Records 
The Aspects Records hove been replaced and puf onto CMS. Managers are taking respcnsibility for 
these documents Which will be rev1ewed in light of any changes in their work areas. Work started on 
Aspect Records for areas not previously covered. 

4.2 ISO Certification 

The first two surveRiance visits otter certifrcatlon took place during 20J9. All existing non 
conformances from the recer11flcaHon audn were closed and ~x new non conformances raised -four 
at Faslane and two at Coulpcrt. The system continues to develop; Aspect Records hove been set In 
the new format and others are being developed as mentioned above. The environmental team is 
assrsting the Lodger Units to develop their own Aspects Records. 

4.3 Integrated Pollution. Prevention and Control (IPPC) 

During 20J9. one incident was reported under the NUB permit. A tanker filling underground tanks 
spined some fuel . which was cleared immediately and SEPA was informed. No action was required. 

The only outstanding Issue on the NUB perm~ relates to the chlorination unit. where tour valves need 
to be replaced before ini11al cleaning of the system. We have permission from SEPA to continue with 
manual dosing unti the valves are replaced. 

SEPA's inspectlon visit in early 2010 gave the NUB an overall raftng of Excellent. 
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4.4 Utility Polley and strategy 

The Uliliffes Policy and strategy were both updated during 2009 to reftect changes at HMNB Clyde. 
During 2010 the Energy Management Plan will be added to the strategy document outlining the 
short. medium and long term goals lor reducing energy use. 

From Aprll20l0. the Carbon Reduction Commitment require; HMNB Clyde to reduce CO' levels and 
produce an energy managemenl plan that will be monitored by the Environment Agency. 

4.5 European Union (EU) Emissions Trading Scheme (ETS) 

2009 was !he second year of Phase 2 of the Emission Trading Scheme. SGS (Societe Gene role de 
Surveillance) audited and venfied emissions for !he EU registry. For the third year running. both 
Faslane and Coulport were withln.aGocations for CO' emissions therefore no internal trading was 
required. These allocations are on the registry for 2010 as shown in the following table. · 

Actual CO' EmissiOns Site Balance 

17921 tormes +32 783 tomes 

8332 tonne; + 12294 tOJYies 

4.6 Sulphur Content of Fuel Survey 

The Base took port In a Deportment lor Environment. Food and Rural Afloirs <DEFRAJ survey on the use 
allow sulphur fuels. Two small samples were provided to DEFRA and we owa~ the resu~s of the St.Kvey. 

4.7 Water Environment (011 storage) (Scotland) Regulations 2006 

During 2009 Clyde Marine Unit {CMU) diesel tanks were installed at Coulport and Foslane and o petrol 
tank at Faslone. As there Is a posslbWty that some work required for compliance on general land­
based oil storage may not be completed before the Apru deadline. a Bose lisk has been registered. 

All areas holding 200 litres have been identified and recorded. The majority of the areas were already 
compliant.' 

4.8 Scottish Pollution Release Inventory (SPRI) 

As one of the major industrial sites in !he West of Scotland and a class A site under !he Radioactive 
Substances Act 1993. HMNB Clyde is required to complete on annual SPRI return for both Faslane 
and Caul port. The SPRI is a public register of sites that release emissions to air. water. land or any 
combination ol the three. The returns for HMNB Clyde were completed on line for 2009. The 
Information provided is on !he public register and SEPA sends the information to Europe for !he 
European Pollution Release Inventory. 
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4.9 Envlronmentallncldents 

Breakdown of Closed-out NSERs by P~nclpal Root Cause 
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The number of reported environmental incidents was the same as 2008i09. Most incidents fell into the 
categories ol oil spills. ell drums left on unbunded pallets at !he jetty areas and sewage discharges. 
The reported oil spills had diflerent causes but sewage incidents were due mainly to pump failures. 
resul1ing In sewage overftow. The use of bunded pallets on the jetties continued to be monitored and 
all parties likely to place oil drums there were engaged in awareness discussions. 

4.10 Energy and Environment Week 

The third annual Energy and Environment Week. which took place in October over three days at 
Foslone and one day at Coulport. was well attended. The event, supported by Toyota. Wm Tracey 
ltd. !he Energy Saving Trust. !he Carbon Trust. The Forestry Commission and Aquatrine. 

4.11 Waste Management 

The current MoD target is to recycle 40'l'o at oil waste by 2010 increasing to 75% by 2020. We 
exceeded the 2010 target by 4% In 2009. We hove achieved this through improving processes in our 
Segregation foci!~ and by making more cardboard cages and bottle bonks available around the 
site. New. central toner recydng stolons were located at Lomond Building. Bonaventure Building 
and the MT Garage/GPSS. Mixed recyclobles collection was Introduced at Coulport and facilities will 
be Increased throughout 2010. 
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5. Fire 

5. 1 Fire Risk Assessment 

Following changes in Fire Risk.Assessment over the post two years. we are cloritying process with 
Building Co-ordinators and Managers. During the year under review. Co-ordinators' responsibilities 
were increased to maintain a more stringent p~ocess. 

A more Informative service has been Introduced by Defence Fm Risk Management Organisation 
following a national survey of Fire Risk Assessment process. 

A new Fire Risk Assessment form. to be completed by a fire professional and sent direclty to the Head 
or Establishment, will help to ensure that appropriate funding is directed to me safety. 

Are Risk Assessments, Faslane 2009/10 
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5.2 Fire Incident Statistical Report 

FlreFa!le FieFase FlreFa!le Fire Fo5e 
'ffiar Ares Alarms- Alorrno- Alarms- Alorrno- Total 

Equlp~nent Good intent Malclous Unwonted 

2007·2008 14 100 12 22 272 420 

· 2008-200'1 13 133 10 20 214 399 

200'1-2010 16 152 20 12 283 483 

A~hough there was an increase in the number of fires ( +23%) and fire incidents ( +21%) any damage 
was superficial because of the prompt actions of staff. 

While the replacement of old fire detection systems and rigorous new controls on Uving 
accommodation resu~ed in more false alarms(+ 14%). the increased sensitivity and complexity of the 
new equipment has helped prevent fires developing. 

The posrtionlng of smoke detectors adjacent to shower areas In !Mng accommodation has 
contributed to a 32% Increase in unwonted false fire alamns. Steps have bf3en taken to address the 
issue, 

A 40% decrease In malicious calls can be attributed to heightened discipline and educaton In fire 
safety for single service personnel. 

• 
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Main causes of unwanted flre alarms 

• Steam I Dust I Gos I Aerosols- 142 

HM ~lave! bo;;t• Ctyde 

• AcddentoiDamoge-15 

• Cookhg Processes- .41 

Smoki1g Materials - 3 

• Exhaus1/ ClgoreMe FLme5- 10 

• Mochlnery 1 EQUpment- 2 

• Hot\M:Jrk-6 

• Heattromlr0f"4/Rres/8Ubs-8 

• F\"eAiamSystemFolit-41 

• Other-15 

TO'tA.L.-282 
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6. OccupaflonaiHeatth-Babcock 

6. 1 Treatments 

The fable gives a breakdown of treatment of minor injury. incidental illness and primary care reviews 
(e.g. blood pressure checks. wound dressings). and physiolherapy 

Treatment Type 2006/07 2007/08 2008/09 2009/10 

Acddent on Duty 111 09 13Q 1M 

Frtness Far W01k 63 42 29 76 

Review 51 313 132 82 

Ph)'Sotherapv 11 47 1455 15"2 1214 

lnddentallllness 330 516 372 3AI 

Total 2010 2424 2244 1857 

6.2 Workplace Visits 

If is a priority of Occupational Hea~h (OH) to understand specific work area:; and practices and 
a proactive workplace visit programme was put in place to build team knowledge of all areas of 
the Base. OH is compiling a risk register identifying potential health hazards and instigating heo~ 
surveillance. as appropriate. 

From September 2009 there were 22 scheduled workplace visits covering Estates (Fasfane and 
Coulparf) . Fleet Services. Fleet Production and Nuclear Activities directorates. 

The raRing heo~ surve~lance programme was updated to accommodate employees who had 
changed jobs or areas of work. 

Health promotion even1s took place to raise awareness of back care and to advise on self 
management in view of the potential for musculoskeletal problems through manual handling and 
working In small/ awkward spaces. 

There wos a focus on ergonomic assessment ot work areas. including General Purposes Support Store 
(GPSSJ. plate wash in the Junior Rates Mess. vegetable and salad preparation in the Senior Rates 
tv)ess. 

A report o~ining findings and recommendations for change was prepared far management with 
the emphasis on prevention of musculoskeletal condHions. 

6.3 Health Assessment/Surveillance 

A variety of h~ assessments were carried out during the year. These included groups of 
employees (e.g. Mechanical Handling Equipment (MHE) drivers. radiation workers) who. by the 
nature of their work.. might place themselves or others at risk if they develop certain medical 
condlnons. 

i 
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Heotth Asseosmeni/SUrvelllonce Type 2006/07 2007/08 2008/09 2009/10 

Lifestyle Screening (Voluntory) 120 21 22 8 

Qtspay Screen Equlprnent 4 0 2 0 

Night Workers 12 1o A 0 

Food Handler 3 5 A 11 

Audiometry 18 13A 182 215 

Lung Function 77 31 118 205 

Skin 2 147 198 295 

HAllS 2 
~ 4 116 277 

VIsual Acuity 135 95 67 43 

Confinec! Spaces Medical 66 120 185 181 

Safety Crlticol Medical (Dnving I MHE) 99 67 146 188 

Radiation Medico! 15 13 8 11 

fatal 55rl 1::29 1052 1246 

l. Safety critical and confined space medica Is include visual acuity and are not shown separately in 
the table. \ 

2. Confined space medicals include lung function and ore not shown separately in the table. 

6.4 Physiotherapy 

Musculoskeletal disorders ore one of the main health risl<s facing any business. as a cause 
of occupational injury, ill healtli and sickness absence. The physiotherapy service provides 
treatments that have been shown to impact employees' abl~ty to remain at or re·lurn to work. The 
physiotherapist Is also involved in workplace visits and heaHh promotion w~h regard to ergonomics. 

Total Number of Physic Appolntmen1s - 3 year compor1son 

Month 2007108 2008/09 2009/10 

April 120 139 123 

May 181 116 86 

June 139 106 109 

July 110 157 86 

August . 141 153 76 

September 108 135 78 

OctOber 129 i40 97 

November 115 i5l 89 

December 97 119 56 

.lontJOry 118 127 111 

February 101 118 131 

Macct1 96 111 172 

!Otal 1455 1572 1214 
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6.5 Health Promotion 

OH presented a rolling heo~h promotion programme foclU'lg on the prevenoon 1 reduction of · 
occupational diseases and personal nsk . The promahons used a vonety of media indJding. poster. 
leaflets, Toolbox Talks and on-Site campaigns 

Mentot Hedlh at Wor1< 
Presentations were mode to all Heads of Deportment and Managers to raise recognition and 
understanding of mental heanh conditions. Heo~ promotion events took place in Hotel and 
Co!ering and the GPSS using stress bio dots. Bach's Rescue Remedy :;omptes.leoflets on Post 
Traumatic Stress Disorder anger management. panic ol1ocks. suicide. depressoon and eatrng 
disorders. All were very wen o!1ended with positive comments and feedback. 

Hand Arm Vtbro11on Syndrome (HAVS) 
We hove continued our focus on the early identifico!ion of HAYS symptoms though presentations to 
relevant departments and arranging heo~ sutveilonce. 

Ntghtshtft Worl<ers 
Information distributed via no1lce boards and SHEF buDelins covered the fink between shift work and 
health. Heonh assessment is ovoifobte to all night :;hrff workers. 

Feet Good Food 
A stand a! the Health and Safety Exhibition was used to distribute free somples of breakfast cereal. 
fruit and nuts. The aim was to high6ght the benefits of hea~y snacks and the link between poor die! 
and low mood. Recipes and leaflets were also ovoilobte. 

Leptospirosis 
Leptospirosis. more commoniy known as Weil's Disease is tronsmifted to humans through contact 
with a water source contom.-.oted by the ume of infected rots. cattle. foxes. rodents and other wild 
animals. Presentations were mode to departments which could be at r~k from this heo~ hazard. 

Bock Awaeness 
Workplace visijs idenMed employees who might benefit form interactive bock awareness sessions. 
These 20 minute sessions ore provided by the OH practitioner and the physiotherapist. Babcock 
employees who provide grounds and waste services found this beneficlol. 

6.6 Counselling 

OH introduced counseling as a core service through two counsellors who hove lengthy and varied 
experience Including. CognHive Behaviour Therapy, Neural Unguis1lc Programming Substance Abuse 
and Mediation. The referrals ore co-ordino!ed in confidence via OH and with the employee's written 
consent. Work related Issues hove been ldenHfled as a contributing foetor in 51% of cases. 
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7. Occupational Health - Ministry of Defence 

7.1 Noise at Work 

Employees in "hearing protection zones· pinpointed in a noise survey receive regular health 
surveilonce. with on audiogram every two years. or more frequently if requ~ed. 

Both occuporonol hygiene and occupo!ionol health sections of the 0 (OEHHDJ ~port the Health 
and Safety Deportment In on ongoing programme of norse assessments at HMNB Clyde. The OEHHD 
runs the Medical Centre hearrng conservation programme for all Servicemen. focal MoD Police and 
Guard Agency (MDPGA) personnel as well as MoD civifion employees exposed to noise. 

7.2 First Aid Training Outputs 

The OEHHD provides a variety of flrst-oid training courses. including Appointed Person and Emergency 
Medical Responder Training. Table 1 shows the breakdown of this provision in terms of Bose-Partnered 
areas and the remainder which comprise service persOfY1el. Bose Lodger Units and Rag Officer 
Scotland, Northern England and Northam Ireland (FOSNNil areas establishments. The obitity to 
conduct internal First Aid courses rather than use external suppliers achieves a considerable saving for 
the Bose and MoD. 

Table 1 : Rrst old training outputs 

Tratlng OUfputs '2!:/Jatr:R 2009/10 

Ser\lk.-e personnel Seo Gong 160 81 

Servlce/CivWcn personnel . HMNB Clyde Lod~r.r Unir. and FOSNNI 
100 158 estotJiisiYnents 

7.3 StaMory Medlcals and Health Surveillance 

The OEHHD's heanh survetlonce activities over the lost year are summarised in Table 2. 

Table 2: statutory Medlcots and Heo~ Surveillance 

statutory Medical! end Health &..M>IIonce Acttvmes '2!:/Ja/fR 2009/10 

Apprentice 11 0 

Breotting Appaatus, Self-con toned Ccmpessed Air <BASCCAl 55 42 

Bloods 03 2 

Confi1ed Space :;3 18 

Defence Fire <rod Rescure Serllice (Df&RSJ 25 

Dlvng 17 22 

Seafarer Meclcol CMiflcole <ENG 1) folowi'>g excminotion by a Marne Cooslgudord QQ 91 At;19ncv <MCAJ Approved Docl0< 

Eve Tes11nQ 103 128 

Fori< Uft Truck/Mecha1icd Handing Equipment (FLT /MHEJ 67 49 

Food Hondllng 

Heotlt1 Surveilance (COSHH) 

lnltiol Health Asses.rnent 11 11 

Jet!yCrooe 12 2 

Large Goads Vehicle/Passenger Carryng Vet'lde O.GV/PCVl 21 1A 

hM I f~VOI bel.oe ( vde i&ott!'~'.:·~-~£-!""'\nn. JtR'X: ·t~tX:IHI) 



Table 2: Statutory Medlcals and Health Surveillance (cont.) 

I StaMory Medicals and Health SUrveillance ActM11es 2008/(1'} 2009{10 

Medical Prelims 122 123 

Otto tuei/Thalium 24 

OVetheod Crane 11 7 

SpirometryNrratograp/1 157 1,35 

Other Medea~ (e.g. MSRO & AIR~REWl lQ 44 

7.4 Health Promotion 

OEHHD maintain$ an active programme of health promotion as shown in table 3. This programme 
is co-coordinated through the Bose Health "Promotion Commi1tee working closely with colleagues 
in other departments. both medical and non-medical. and the Babcock Occupational Health 
Department to maximise the impact of health promofion activities across HMNB Clyde. 

Table 3: Health Promotion ActMtles '2.fi:R -2010 

Date of AcfMty Heoltl> Promoflon Ac!Mty 

April Hea~h and lifeshle screening 

May Stress- presentations to senior mrnagement and toolt'JoJC' talks. Asttmo 

Jur"\e Men's health week 

Aug_JSr Sexual health week. Skirl Cancer Awareness 

British Heart Found"tion Compdgl 
September Mental heallt1. SUicide Awareness week 

Workshop on understanding Self·Horm 

October Chest Heart and Stroke Awareness week 
Breast Cancer Care 

Novembet Orof Cancer Awareness I 

December Drink Aware 

7.5 Departmental ActMty statistics 

The ac~vities of the OEHHD. other than heaith surveillance. for the lost two years are summarised in 
Toble4. 

Table 4: Summary of OEHHD Act1vtty 

AcfMty 2008/(1'} 2009/10 

Fresh CaseS/Referrals 252 276 

Total Reviews 3.36 213 

Returns To Work ss 59 

Accidents At Wor1< 21 18 

Workplace Visiis - 18 

Phone Con&JttationsJManogement Advice N/A 279 

Contractors 273 268 

Audios 790 581 

Vacdootlons 36 27 

Hedth Promotian/Ufestyte Check 37 108 
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7.6 Control of Substances Hazardous to Health (COSH H) 

A review of guidance was completed on the COSHH Regulations in Joint Services Publication (JSP) 
375. which includes a new assessment form. Further deliberations will lead to a series of training/ 
in formaton courses ranging from Awareness level to Assessor. 

7.7 Noise and VIbration 

Requests for advice or assistance in noise monitoring (assessments) continued to be received during 
the year. A re-draft of the original Bose policy document. which will clarity actions for reducing risk to 
health due to vibration. is being circulated throughout the Base. 

7.8 Dangerous SUbstances and Explosive Atmospheres Regulations 
(DSEAR) 

Wort< on the new petrol storage facility tor the police and the subsequent activity for managing the 
facility under DSEAR progressed satisfactorily. 

For MoD. the (JSPJ leaflets describing the management requirements under DSEAR are being 
reviewed and discussed with the aim of reaching conclusions during 20 I 01 11. 

7.9 Other Issues 

Office working conditions remain an important matter throughout the Bose. A specialised light meter 
Is Improving Information gathering and. in turn the nature and level of advice for office workers. 

The MoD's revi~on of many at Its Heoith and Safety policies relating to JSP 375. has increased the 
workload of MoD Occupational Hygienists. 

A substantial amount of time and effort have been committed to monitoring changes in air pressure 
in submarines. 

7.10 Statistical Summary of Occupatloi')OI Hygiene Activities 

The outputs ore given in the same format as 2008/09 to differentiate the OH aLII puts from the Base 
partnered areas; 

Table 5: OH Outputs for 2010- '2.fJ:R 

SUmmary of Occupational Hygiene Ac!Mty 2008/fY/ 2009/10 

Advisory work: area role. extemal to tl"le Base 11 5 

Advisory work: intemat to the Base. MOO only 8 9 

Advisory work: Base work 17 10 

OH visit:i; area role, extemal to the Bose 9 4 

OH visits: intemal to the Base. MOO only 19 5 

OH visits: Base WO!k 13 1o 

OH meetings policy work; MOD 5 40 

OH meetings/policy worl<: Base only 21 12 

Troining/tcolbox talks in OH: Base only I 1 
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8. Environmental Health 

8. 1 Food Safety 

The majority of food safety inspecflons were undertaken in conjunction wrrh the Environmental 
Hea~h Officer (EHO) from Argyll and Bute Council. There were no major findings. A Slbslontiai 
amount of reactive advice has been offered. in particular regarding the Supermess and ~le Uving 
Accommodation construction. 

8.2 Pest Control 

Extensive demolrrion and construction work throughout the Base have led to an increme in reports of 
rodents. Rat contrails a very high priiorify and oil reports were acted on promptly. 

Ongoing control of pigeons and jockdaws in the Shipliff and under the jetties has reduced bird guano 
and in turn the exposure of personnel working in these areas. 

Fox control on MoD land continued with cutting resulting in a very successful lambing penod for 
tenant farmers. ????? Does this hav!> to mentioned 

The feral cat population at Faslane has remainec constant following there-homing of several kiTtens 
and the neutering of older cats. 

8.3 Port Health 

The Base continue; to be represented at the Scotllsh Port Heanh Liaison Network. which meets 
quarterly in Glasgow and Inverness. 

The Environmental Hearrh Department is issuing the new Ship Scnitation Control Exemption 
Certificate (SSCECl . which replaced the Deratllng Exemption Certificate ond h03 briefed executive 
management on their responsibilities. The new system is working well , wiTh certfficates issued to Ships, 
Submarines, Royal Fleet AuXiliary and Comme<cial Vessels. 

The Ship Scnitation Inspection <SSI) required priior to the issue of the SSCEC covers food safety ond 
potqble water management, habit<;~bi61y, communicable disease c;ontrol and pest control. 

8.4 Awareness Campaigns 

Several articles were published in internal Bose publications highlighting issues within HMNB Clyde and 
the role and responslbiities of the Environmental Hea~h Department. one. of whose engagements 
was in National No Smoking Day. 

8.5 Emerging Issues 

Work on the Valiant Jetty has led to a marked increase in reported rodent sightings In the northern 
area of the Bme, including the finger jettles. ll1e Pest Control Officer ensured prompt action and 
remoins vigilant. 
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The Enwonmental Health Department helped tackle rodent issues caused by building works at Rosyth 
and HMS Caledonia In Fife by giving advice and conductlng a rodent survey nov" incorpomled into 
a Scfe System of Work within HMS Caledonia . 

The populations of the Common GulL Herring Gull and Black-back Gul conflnue to be manrrored and 
additional controls put In place as necessary. We hove applied foro Common Gun Licence from the 
Scotlish Government to enable authorised personnel to deal wiTh this protected bird when it nest~ in 
working areas. 

A submarine was treated for on infestation of rust-red flour beetles ?7?. The saLKce was found 
following a detailed inspection of the affected compartment. Progre:;s has been made in obtaining 
clearance to safely use a more effective insecticide onboard vessels. 

A Anal Inspection of HMS Dountle:;s was conducted and advice given to HMS Astute on 
commissioning o potable water system. 

8.6 Other ActMtles 

The Pes! Control Officer has atlended Bird and Rodent Control courses to keep up-to-date with latest 
equipment and control methods. 

The Naval Environmental Heanh Officer at1ended a Food Scfety Training Day at Callender House In 
Folk irk. 

8.7 Achievement of 2009- 2010 Objectives 

No significant concerns were raised in inspections of the Wardroom GaHey. Main Galley, Civilian 
Canteen and Spar Shop by the Argyll and Bute Council EHO. indicating that informol spot checks 
and regular contact with catering staff hod raised the standard of food hygiene. 

The impications of the International Health Regulations are fully understood by Captain, Foslone 
Flotilla Ve:;sels with regard to the Ship Sanitation Inspection requirements Or\d the issuing of the Ship 
Scnrtation Control Exempflor\ Certfficates. 

Incidents involving seagul~ decreased due to proactive work by the Pest Control Officer ie. Bird 
proofing, egg replacement and close liaison with Building Co-ordinators and Managers and 
Supermess SITe contractors. 

statistical Summery of Environmental Health ActMt!es 

Actlvlty 2008/[]9 2009/10 

Ship Son~aticn Inspections' -Ships (Check Numberlf11J)7 11 11 

Sl1ip Sonltaticn Inspections' -Submarines 2 4 

Sl1ip Safety And Reodbess Checks (Sores) 4 4 

food Safety Inspections- Share Establistments' 4 4 

food Safety Spot Checks 3 3 

Pest Control Visits' 249 411 

Reacfi""' Vlsils- Ships 2 6 

Reactive Vlsils - Share Establishments 10 6 

Potable Water So-nplhg -Share EstobHstments 5 1 

Ship Woter Sampling Reports Issued ' ' 45 50 

Lectures And Presentations 13 4 
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1. Since June 2fXJ7 Naval Medical Officer of Health (NMOHJ inspections hove been combined with 
derotting exemp~on inspections under the new tiHe of Ship Sanrtotion Inspections (SS!s). 

2. Conducted alongside Local Authority EHOs 

3. Follow-up visits included 

4. Routine water sampling on ships and submarines has now been delegated to the medical 
representawe onboard 

5. Reports issued by signal. 

For inclusion in Section 10 (c) Regulatory AuthO<ities (Argyll and Bute Council Food Hygiene 
lnspec~ons). 

Ro~ne inspections of the Operational Suppoo Building GaMey (Coulport). Kennedy's Bar 0NO. 
SR & SNCO's Mess). CAF Van and Spar Shop. Records examined Included HACCP. temperature 
monrtoring and cleaning schedule. · 

/'' 
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9. Dangerous Goods 

9.1 Introduction 

All dangerous goods (including hazardous waste) transported by HMNB Clyde ore classlfred. 
packaged. marked. labelled and documented in occ01dance with the provisions laid down in 
statutory instrument 1348 (The Carriage of Dangerous Goods and Use of Transportable Pressure 
Equipment Regulahons 2009) and ADR (European agreement concerning the carriage of dangerous 
goods by road) . 

9.2 Volumes of Dangerous Goods Transported 

Below is a detailed breakdown of all dangerous goods transported on the public highway by HMNB 
Clyde (including its outstationS) throughout 2009. 

01 Fuel Depots Closs 3 (f1crnmable Uqulds) 459315611fres 

Class1.1(b~s) 42063 kg 

RNAD Coulport Class 1.3 (Explosives) 1421 kg 

Class 1.4 (Explosives) <1 kg 

Medical Centre Class 6.2 (Cinicd Waste) 1434 kg 

Closs 2.1 (Flam Gas L/R/DJ 121 kg 

Closs 2. 1 (Flam Como Gas) 141itres 

Crombie (ilS 29) C1ass 2.2 (Non Flam Cornp Gas) 7861itres 

Closs ~-2 (Refrigerant) 2548 kg 

Cloos 9 (Miscellmeous) 3775kg 

Class 2.1 (Flam Gas L/R/DJ 5740kg 

Class 2.1 (Flam Camp Gas) 7471~res 

Closs 2.2 (Noo Flam Camp Gas) 10155.63 lit res 

Class 2.2 (Refrigerant) 9457.2 kg 

Class 3 (Rornmoble liquid) 5225.6!ffres 

GPSS Class 4.1 (Flammable Solid) 48kg 

Class 5.1 . (OxicizersJ 679kg 

Closs 6.1 (Toxic &lbstanceJ 51ltres 

Class 8 (Corrosive Uquid/Solld) 14684/3212 kg 

Closs 9 (Miscellaneous) 27820 kg /3191itres 

Closs 7 (Various isotopeS/UN Nos) 1.64E+ 12 Bq 

MTGarage Class 2.2 (Refrigerant) 3690 kg 

Class 3 (Rornmoble liquid) 175kg 

c1ass 9 <Miscelaneo<Js_J__ __________ 
L__ --

20Qkg 
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9o3 Material Assessment Centre- Hazardous 'Naste 

HMNB Clyde produced 60.5821ifTes of hquod and 29.779 kilograms of solid waste subject to dangerous 
goods carriage legislation during 2009 

The vast majority of the wo;te lolls within two hazard clas:;es, Cl= 3. Aommable liquids and Closs 8. 
Corrosive Substances. As wtth last year. Class 5.1 (Oxrdizers) has Inflated figures due to the disposal of 
defective Emergency O><Y9en Generators 

The increase in Class 4.1 hazardous waste was due to a diesel spillage (rncident r>.Jmber 9663) and a 
clean-up op91alion !hat produced several contamrnated booms 

Percentage of Hazadous waste by Closs 

• 22~""""""'""Gao)- ... 

• '""""'"""'""'*''--
• 4.r """"'"""'Sold)-... 

4.2 (Spontcn801..8 Comblaflon) - 2"'o 

• 5.1 (Chdc:lzer.Sold)-13"1. 

• 8 <ConcoM>. """"'-""' 

• 8 <ConcoM>. Sold- ... 

• • (Mioc-...... '-"""'-,. 

• All other Hazard ea..- 2"-

9o4 Dangerous Goods Incidents 

Two dangerous goods incidents occurred dumg the reporting period ne~her of which resulted in 
environmental spRiage. damage to property 0< personal injury. 

Incident No9616 {21/07/09) 
Type of Incident: Unsafe Loading/Restraint. Potential Exposure to Hazardous Substances and FaUng 
Objects. 

Incident No 10008 (05/01 /1 0) 
Type of Incident: Potential Exposure to Hazardous Substances or Materials 

Both Incidents w~re thoroughly nvestigated at Event Review. resuijlng in remedial octtans. 
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1 Oo Audit & Verification 

Seven SHEF themed aud~s were planned tram Apr~ 2009 to March 2010. Five were completed and 
two were postponed for operational reasons; Waste Management and Lilting Equipment were 
carried over into 20 I 0 programme. 

!he Bose-wide Aud~ Programme continued to Include speclffc SHEF related themed aud~s and to 
incorporate SHEF issues into the scope of other ca<porate audrts. as appropriate. 

The 2010 Aud~ Programme has been published and key stakeholclers from Environment and Safety 
were included in rts de~gn through a programme of risk assessments which determined the topics to 
be audHed and their frequency over a three year period . 

11 o Objectives & Targets 2010/11 

11 o 1 Introduction 

The objectives and targets for 2010/11 wiU continue to build on the successes already achieved and 
to concentrate on areas where improvements are needed in managing health and safety and 
reducing workplace Injuries and ijl health. 

We will continue on our journey to an Incident and injury free workplace and look to increase near 
accident reporting. The following objectives and targets will underpin the cultural improvements 
already mode under the banner of Our Challenge on Safety 

11 o2 Requirements 

• Implement on Alcohol & Drug policy. including random testing 
• All HoDs to hove Safety Improvement Plans 

11 o3 Learning & Development 

• Complete Phose 2 IIF" Leaders of Safety 
• Updcrte and Issue Contractors Code of Practice 
• Carry out a review of all SHEF training including CB 

11 o4 Combined Nuclear & Conventional Safety Culture 

• Establish o Bose SHEF Strategy 
• Implement 'Peer review' findings 
• Complete Stage I Site Control process 
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11.5 Communications 

• Launch Time Otrt For Safety (fOFS) 
• Deliver a Safety /IIF, /Environment Exhibffion and Roodshow 
• Produce Clyde Employee SHEF Handbook 

11.6 Process Initiatives 

• Review and update Stress policy 
• Implement Driving on Company Business policy 
• Corry out review of Confined Spaces Aftoot/Ashore policies 
• Review Working at Heights poficy 

• Are Wardens in place and weekly fire alarm testing carried out 

11.7 Behavioural Safety 

• Launch Recognition and Reword Scheme 
• Develop Phose 3 behavioural safety s1rotegy 
• Develop and Implement Phose 2 Orientation training programme; 

11.8 Environment 

• Implement the requirements of the Carbon Reduction Commitment as they relate to the Bose 
• Corry out a full Emissions Trading Scheme (ETS) review of both Foslone and Coulport permits 
• Develop Energy Management Plan 
• Develop on Environmental Programme showing on environmental based projects 
• Develop o Bose wide set of environmental Aspects 
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Health, Safety & Environmental Department 
HM Naval Base Clyde 
Building 1281 
Faslane, Helensburgh G84 8HL 

Tel +44 (0)1436 674321 Ext 7009 
Fax +44 (0)1436 674321 Ext 6545 IIF181 - Together we can all go home safely 


