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Dear 

AWE - Burghfield Assembly Facility - Closure of PRS Shortfalls 

Thank you for your letter, NI1 2625N. dated 26 March. We have now had the opportunity to 
review this and are pleased to see that AWE is making every endeavour to address as 
many of the shortfalls as possible by the September 2007 "Decision date". W e  understand 
the reasons given in the letter for the possible delays with some of the shortfall remediation 
work packages and the implications of attempting to meet the September date regardless 
of other considerations. 

NI1 internal guidance suggests that in the course of the PRS process, we would expect a 
licensee to have addressed ALL the category 1 shortfalls by the "Decision date". Because 
of this NI1 is uncomfortable that some of the Burghfield shortfalls, particularly those at 
category 1 ,  will not have been addressed by this time and that in some cases it may not 
even be clear by then what the final proposal and timescales will be. As a result NI1 will 
need a robust ALARP argument for the shortfalls identified in the attached table, (most of 
which are category 1 shortfalls), which will explain why it is not possible to address them 
before the September 2007 "decision date". This should include a demonstration that AWE 
has been working on a solution at least since publication of the PRS report and preferably, 
in the case of category1 shortfalls, since the shortfall was first identified. This information 
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should be provided either t r myself as soon as possible as it is likely that Nll 
will want to subject these a ust challenge. 

You should also be aware that in the event that NII feels that there has not been adequate 
remediation in the case of a significant shortfall by the "Decision date", it may consider 
requiring the imposition of some form of operational restriction to compensate, until an 
adequate solution is in place. 

The remaining shortfalls within the attached table fall into two categories; firstly those for 
which NI1 is already aware of the programme for shortfall remediation and has accepted 
that AWE is already doing all that is reasonably practicable, such as the 
replacement. Secondly, a number of shortfalls for which the safety significance requires 
further NI1 evaluation. These are identified by the initials of the specialist assessor who will 
undertake this review. It is likely that this review process will take place during the May or 
June inspection weeks. 

I hope the above is self-explanatory, but if you need further clarification, please do not 
hesitate to contact me at the above address. 

Yours sincerely 

HM Principal Inspector, Nuclear Installations 
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