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4/ Probability of a scenario where there would be a credible threat of independent use is so remote it
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Opportunity to rebalance the pr(i?ities of the submarinefleyg

S > With giﬁgl}e“éﬁwing could maintain patrols for considerable period, during which capability could be
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built to reintroduce dual crewing
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— ) Increasing movement between SSN and SSBN would help retain a sufficient number of qualified
submariners for SSBN; it would also help address concerns about motivation of dealerted SSBN

crews.

7) Opportunities for training' would change — less time in patrol state, more time on varied training
. SRS
/ with other vessels. -
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Off-patrol short-notice alert would require protecting forces on high state of aIert/]‘Long notice
would avoid this and enable de-mating.

Demated posture could place additional demands on shore personnel at Coulport which might
require additional training and personnel.
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( »\ Easier to respond to generic reactor defects when dealerted.
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Benefit to morale by meeting a challenging demand is undermined by public questioning of them/é‘l /am% .

/" value of Trident. Dealerted posture would bring some benefits for crew. - g o et
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| can’t work out detail but RN has capability to adapt and produce plan of how to operate a
dealerted Trident force and maintain training and morale.



Added detail:

SSN tasks —int, special forces, cruise, task forces, counter sub/ship
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CE/> 2" Polaris alert state —

3 June 1971 Short Term Working Party on UK Strategic Nuclear Forces —

UK commitment to NATO is 16 missiles at QRA, 15 minutes notice , plus
“a further 16 missiles shall be either at QRA, or at ‘follow-on’ status, ie missiles at 24 hours notice
to fire and the SSBN at 47 hours notice for sea”.

14 November 1978 memo from Chief of Naval Staff to Secretary of State explaining that HMS
Revenge had sailed on patrol with only 15 functioning missiles —

“However the routine declaration which we have to make every month to SACEUR includes the
missiles of the non-deployed SSBN at basic readiness (24 hours). Therefore by keeping 13
missiles onboard Resolution during her inter patrol period our overall declaration of 28 remains
unchanged. In targeting or credibility terms there is a minimal difference”.

2 May 1979 briefing for incoming Thatcher government by Michael Quinlan on nuclear issues —

“There is .. always one submarine, occasionally two, on patrol. When there is just one, a second

is always at 48 hours notice to sail”.
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