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Greenpeace claims that overall bill will approach £33bn, but MPs commend programme’s pricing maomm:o%

Trident cost ‘triple estimate’
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HE full cost of the Tri-
dent nuclear deter-
rent, including its

share of Aldermas- |
ton’s secret warhead |

budget, has been calculated at

more than three times the offi- |

cial estimate of £10.5 billion by

the environmental pressure |

group, Greenpeace.
The only figure ever pub-

lished by the Ministry of De- |

fence is the initial construction
cost of four submarines, broken
down into broad categories that
deliberately disguise the cost of
the nuclear missile warheads.
But in an effort to establish the
full cost of proceeding with the
programme — or cancelling the
fourth boat, as Labour has pro-
posed — Greenpeace has added
operating costs over 30 years,
submarine refits and a share of
support costs which bump the
total up to £33.1 billion.

The major additional items
included in Greenpeace’s esti-
mate are: submarine running
costs (£11.4 billion over 30
years), refits (£1.9 billion); a
share of the propulsion reac-
tor’s development (£0.5 billion);
shore construction costs not al-
ready included (£0.7 billion)
and a share of Aldermaston’s
running costs and construction
works attributable to the Tri-
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dent warhead programme (£7.9
billion).

Aldermaston’s budget is
never officially published, on
the grouhds that this might
help an enemy discover what
goes on there. However Green-
peace says it has a breakdown
of the £607 million figure for
1988-89 from a confidential
memorandum to the Commons
Public Accounts Committee. It
then assumes that Trident war-
head production currently ac-

counts for 70 per cent of Alder-

maston’s ““development, pro-
duction and in-service sup-
port”, and that the in-service
support element will amount to
25 per cent for another 30 years.
The new Minister for Defence
Procurement, Jonathan Aitken,
yesterday described the addi-
tional items included by Green-
peace as “at best speculative”.
Greenpeace’s alternative
arithmetic coincides with publi-
cation yesterday of a Commons
Defence Committee report on
Trident warning that the first

submarine, HMS Vanguard,
may go to sea without a fully
functional command system.
For a time, the Royal Navy’s
nuclear flagship would be de-
pendent on outdated manual
control systems. The problem
has arisen in the computer soft-
ware which should integrate
the submarine’s tactical
weapons — that is the underwa-
ter detection sonar and self-de-
fence torpedoes. The sonar’s de-
velopment is nearly four years
late. But a more serious prob-

Jonathan Aitken: “Figures
are, at best, speculative”
lem is delay in testing the com-
plete computer package in a
special facility at VSEL’s Bar-
row-in-Furness shipyard,
where the first submarine will
be ceremonially named tomor-
row by the Princess of Wales.
The MPs are also critical of
delays, cost overruns and out-
right cancellations among Tri-
dent’s shore support facilities.
They express their ‘“astonish-
ment” that a £65 million mag-
netic treatment facility had to
be abandoned because no one

realised the water currents in
the middle of the Gareloch
might be stronger than along-
side the jetty where the floating
berth was originally to have
been moored. Strengthening
the facility for the currents
might ‘have cost an extra £85
million. Now the navy says it
may be able to manage with its
old equipment after all, costing
only £4 million. In which case,
the MPs comment, the mistake
“may prove with hindsight to
have been a blessing in
disguise”.

As a whole, the Defence Com-
mittee commends the pro-
gramme's “generally good pro-
gress” and draws attention to
“the gratifying and unusual
spectacle of a major defence
procurement programme com-
ing in far below estimate”. Its
only gestures in the direction of
the Greenpeace costing are an

-fadmission that the Defence

Ministry’s “attribution of costs
specifically to Trident may
have erred on the low side”,
and recognition that even now,
the official estimate contains a
“sizeable” figure of £356 million
for unallocated contingencies.

In fact, the ministry’s accoun-
tants have shown shrewd politi-
cal sense in allowing them-
selves a large margin for
contingencies, to absorb cost
overruns as they occurred and
prevent the programme exceed-
ing its published budget.




