PLP 2008 Follow-Up
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The Royal Foundation of St Katharine, 2 Butcher Row, London E14 8DS
www.stkatharine.org.uk

Our aim:
e to review learning from the programme and share experience of how it’s been
applied;

» consider future personal development goals;
« consider how to build resilience and sustainability (in the contexts of both work

and personal development)
» establish connections with the wider PLP community (07 and 08 groups).

AGENDA
Thursday 4 December
6.00pm  Arrival & check-in

6.30pm  Supper

7.30 — 8.30pm Reconnections and Learning review
Structured time to share what’s been happening since September

08.30 pm onwards Social time

Friday 5 December
0900

e Introduction
e Leadership styles - review of MBTI and its application to leadership.

e Making change happen — how to optimise movement

e Introductions to PLP 2007 participants
e Guest Speaker - Jonathan Cohen, Director of Programmes at Conciliation
Resources: Theme related to resilience and sustainability

1300 Lunch
1400

e Discussion groups on issues arising.
e Planning for Action

1600 Close



