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MINUTES OF EVIDENCE TAKEN BEFORE THE
PUBLIC ACCOUNTS COMMITTEE

MONDAY 26 MARCH 1984

Members present:
Mr R Sheldon, in the Chair

Mr D Campbell-Savours
Mr E Cockeram

Mr E Deakins

Mr P Hordern

Mr M Latham

Mr J Maxton

Mr M Morris
Mr W O’Brien
Mr G Park

Sir Michael Shaw
Mr M Shersby
Mr F Silvester

Sir GorDON DowNEY, KCB, was further examined.

Report by the Comptroller and Auditor General
Ministry of Defence: Trident Project.

Examination of witnesses

Mr D H Perry, Chief of Defence Procurement, REAR ADMIRAL J S Grove, CB, OBE,
Chief of Strategic Systems Executive and MR N D PAReN, Director of Resources and
Programmes (Strategic Systems), Ministry of Defence, were called in and examined.

MR C H A Jupp, Treasury Officer of Accounts, was called in and examined.

Chairman

2459. Mr Perry, welcome to the Com-
mittee of Public Accounts on your first
appearance as Accounting Officer. In their
examination of Trident the Committee are
of course not concerned with policy
decisions on such matters as the choice of
nuclear deterrent. We are dealing instead
with the management of the programme
and questions of financial control and
monitoring. We have before us the report
of the Comptroller and Auditor General
and the Supplementary Memorandum
which break the subject down into a
number of useful headings. I suggest that I
deal first with the question o programme
costs, project management and financial
control, which are paragraphs 4 to 25, and
then we can consider the United States
arrangements in paragraphs 26 onwards. So
first dealing with programme costs and
project management perhaps I could ask
about the Secretary of State’s announce-
ment of a revised estimate of £8,729
million for Trident. Can you provide us
with a breakdown of the changes from the
1981 estimate of £7,520 million showing
separately the effects of inflation, exchange
rate variations and changes in programme.

Note 1 ..

content such as missile refurbishment? I
understand you have been asked to have
this information available.

(Mr Perry.) Yes. I understand that this
is an open session and I should like to give
the answer in rather general terms. If you
wish to go into more detail perhaps we
could do it later in a closed session. The
estimate of £8,729 million which was
recently announced by the Secretary of State
is the estimate that we are using in our
present review of the defence costing. It
consists of an up-pricing of the £7,520
million which was given in defence open
government document 82/1 and makes
allowance for up-pricing for inflation and
variation in exchange rates and the decision
to reprocess at King’s Bay, Georgia, rather
than in the United Kingdom. The allowance
in that up-pricing for exchange rates
amounts to about one third of the up-pricing
and that due to inflation amounts to about
two thirds. The saving from the decision to
go to King’'s Bay at average 1983—84 prices
and an exchange rate of US$1.53 to the
pound, is just over £700 million.

2460. When exchange rates move against
us do you have to find offsetting savings in

in the text indicates that further information is awaited; it may be found by

reference to a list in the published Report Volume.
NOTE 2 * * * in the text indicates evidence which has been received but is not printed.

The cost of printing and publishing these Minutes of Evidence is estimated by Her Majesty's Sationery

Office ar £1500.
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