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PROJECTS

Channel Tunnel: £4.7bn

Provision of executive level commercial
management and specialist claims team to
formulate and implement the commercial
strategy for the UK Civil and E&M Works on
behalf of Transmanche Link.

Heathrow Terminal 5: £300m

Preparation of public enquiry documentation on
behalf of Network Rail together with outline
commercial strategy and initial development of
corporate business plan.

Dartford Bridge Crossing: £110m
Working on behalf of Kvaerner PLC preparing
cost plans and estimates for the bridge
abutment and approach roads.

West Coast Main Line Upgrade: £10bn
Provision of commercial management to
Network Rail reporting at board level including
the review of contract documentation,
preparation of tender documentation,
negotiation of contract terms, identification and
management of commercial risk areas.

Faslane Shiplift: £300m
Measurement for bid preparation and
commercial strategy on behalf of Kvat

Crossrail: £2.8bn

Working on behalf of Network Rail rev
commercial strategy, business case al
parliamentary transport works orders
compilation of value engineering case

A24 Ashington Bypass: £3m
Rebuttal and counter claims on behalf
Sussex County Council

Railway Maintenance: £4bn
Advising on contract development, pa
and negotiations at board level with ¢
on behalf of Network Rail.
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